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long experience in industrial plants where 90 per cent of all accidents occur in 15
per cent of the workers. Most self-destructive attempts, both mutilation and suicide,
are symptoms of grossly abnormal mental states, and many of these mental condi-
tions are not classifiable as psychoses (insanity). Such "accidents" are recogni2ed to
occur in mentally dissociated states such as amnesia or fugues. Individuals with
psychoneurosis of certain types are known to attempt self-destruction, either by in-
complete or completely successful suicides. In all cases, therefore, not only is it essen-
tial to exclude the self-inflicted wound as a symptomatic expression of mental illness,
but it is also necessary to prove intent to evade duty.
6.  It is believed that a firm, just, and positive leadership is the most effective
aid in the prevention of malingering, and even more important, in the prevention
of psychiatric disabilities. It is well known that there is a large group of individuals
whose ability to withstand unfavorable stress is strengthened or weakened by the
prevailing attitudes of their associates. They are dependent upon the support afforded
them by those people in their immediate environment and particularly by such
authoritarian figures as their leaders. In all social units, including the Army, the
individual is dependent to some degree upon group pressure for support, and his
actions are largely determined by group standards of acceptable and unacceptable
behavior. If deviations from the acceptable standards of behavior are allowed to go
unchallenged by those in leadership roles, the individual may conclude that the
standards are wrong or that higher authority condones or even approves of such
deviations. The loss of this important support obtained from authority may further in-
crease the individual's conflict between his wishes (to escape unfavorable stress) and
his sense of duty. Consequently, when misbehavior such as malingering is not dealt
with promptly, it is conceivable that the added conflictual, psychological burden placed
upon any personality under stress may precipitate a psychoneurotic response.
7.  The extent of malingering probably can be reduced if such behavior, par-
ticularly in the flagrant cases, is promptly apprehended and the individual punished.
Often the best means of handling suspected malingerers is to return them promptly
to full duty with a stern warning but without preferring charges against them. If the
problem is not dealt with promptly, the morale of the unit may suffer.
8.  On the basis of the above discussion, the following directions will be carried out:
a.  On the authority set forth in the p6th Article of War, commanding generals
of all major commands in occupied territories will issue, and periodically reissue an
order, to be placed upon all bulletin boards, and to be read to all troops, reaffirming
the policy that all instances of presumed malingering  (including self-inflicted
wounds) will be thoroughly investigated by the appropriate authorities, and, if it is
indicated, promptly brought to trial, and the appropriate punishment promptly ad-
ministered. Such announcements are to reach all soldiers, regardless of rank.
b.  The services of an experienced psychiatrist, when available, will be utilized
for a thorough examination of the suspected individual before charges are made
against him. The psychiatrist will submit a written report of his findings to the
referring authority. This report will include, in nontechnical terms, the social history,
mental status, and the circumstances surrounding the charges, and it will state dearly
the presence or absence of significant psychiatric disorders and their relation to the
act for which the soldier is charged. The psychiatrist will maintain a scientific and